The new face of offshoring: How
to innovate and grow amidst a
shrinking IT talent pool

In the aughts of 2000, US-based multinational companies turned to offshoring to help trim their
budgets. IT companies in particular moved many jobs to countries like Brazil, China, India, and
Romania, in favor of their lower-cost resources. But, lower cost doesn’t always mean that it’s a
good deal if the communication, cultural fit, and technical competency aren’t there.
While On-Demand Group’s focus is supporting our clients with local onsite technical resources,
we realized an opportunity to help our clients when onshore wasn’t an option, for example, due
to a skills gap in the market or budget constraints. And, recent H1B scrutiny has made a tight
market even tighter. Read on to learn why companies trust us to handle their offshore staffing
needs and how we help them achieve their goals.

A need for qualified skilled staff on a limited budget
To keep running, companies need the right staff, whether onshore, remote, or offshore, with the
right skills. Our clients seek our offshore services for the following reasons:


Unavailable resources. The Twin Cities has an incredibly tight IT market now. With
negative unemployment for many IT roles, we often don’t have enough skilled people for
the jobs that are available. To help fill that gap, our clients use our offshore services to
help them find the skills they need to achieve their goals.





Limited budgets. Companies are continually pressed to increase profits and decrease
their overhead expenses. When faced with the challenges of reducing staff or inability to
add headcount, offshoring enables them to complete the projects they need to get done
at a price point they can afford.
Competitive market poaching. An inability to increase salaries and provide career
advancement has the local talent pool keeping their eyes and ears open to new
opportunities. A better paying role, better location, sexier industry, or technology will
always be just around the corner, leading to heavier than normal attrition. Plus, long
hiring processes make it painful to mitigate.

Although our core services provide local candidates for contract, contract to hire, and direct hire
needs, sometimes they aren’t an option. By choosing our offshore services, you can engage this
option with ease and trust in On-Demand Group.

An affordable, flexible solution to get the work done
For our offshore services, we chose the Philippines for its US influence and cultural focus on
family and community, which aligns well with our own company’s family values. This focus is
evident in the stability of our teams and how they support each other professionally and
personally. Providing a good career roadmap and training program ensures our team members
are excited to grow with us, mitigating attrition.
Our offshore services are available in the following models:






Flexible schedules. With a follow-the-sun approach, the offshore team is fast at work
while we sleep. We can adjust their shift based on your project needs. For example,
schedules can overlap to attend scrum, agile, and DevOps meetings in the morning. Or,
when a project begins, the team might work the same shift as the US team to ensure
thorough knowledge transfer.
Onshore/offshore. Often times, we can bring offshore team members to meet your USbased team. For example, if you don’t have anyone internally to manage the offshore
team, we can bring an onsite technical lead, project manager, or purely technical
resource to lead and manage the work that is sent offshore.
Rotation. To help the offshore team better understand your company, we can arrange a
site visit. These site visits, which are rotated among the team members 3 to 6 months at
a time, allow them to see and experience your company and meet the people they are
supporting and working with.

The model that works best for your company depends on the work that you need to get done.

Satisfied clients with much to gain
Offshoring services from On-Demand Group appeal to a broad range of industries, including
healthcare, banking, financial, manufacturing, retail, and travel. Our teams have expertise in
Greenfield development, integration, maintenance, migration, and QA testing. They also provide
legacy support and Salesforce development or administration. Take a look at a few of our
offshore successes.

New QA process from offshore to onshore
A client was struggling because it didn’t have any formal QA process in place nor the internal
expertise to develop one. Its developers were stretched thin from doing QA of their applications
in addition to their designated development roles. Not only was QA outside their job role, but
by testing their own code, they were unable to remain objective and could not take advantage
of external checks and balances on their code.
After learning about their challenges, On-Demand Group agreed to help the company develop
and mature its own QA department. We arranged for two resources to come to the client’s site
to set up a QA process that included documentation and basic manual testing. Once all areas
agreed on a set process to follow, a year later, the QA process moved into automation and then
to DevOps. After three years, the client achieved its goal of taking over the entire process
internally. It hired and trained its own staff based on the QA process that our offshore team
helped to develop.
Offshore application development in the face of bankruptcy
Another client, whom we worked with on several projects, was going through bankruptcy. Yet,
the company still had a lot of projects to complete, fixes to make, and site issues to attend to. To
help the company achieve its goals, we agreed to step in and take over their application
development offshore. Because the client was in a vulnerable position and it didn’t have a lot of
funds, offshoring development made sense. This way, during bankruptcy, it could still innovate
and complete the projects that were vital to its business. Offshoring was a way for the company
to thrive rather than to just try and survive.
By partnering with us, our client eventually found itself back on its feet and out of bankruptcy.
We were able to help keep the company going through one of the toughest times in its
business. Years later, the company was sold for five times its value.
A Salesforce partner
One of the advantages of working with On-Demand Group is that we are transparent about
what we are good at and what may be unknown. A client needed some Salesforce work done,
but we hadn’t performed that type of work offshore before. After expressing an interest in
helping with the project, we decided to do it together. We had a partner who brought in subject
matter experts (SMEs) to start the project and train the internal team. While the project was a
big win for us, it was also a financial win for our client to get three resources offshore for the
price of one of their onshore consultants.

A high-touch staffing service
What makes On-Demand Group stand out from other companies that provide offshoring
services is that we are more like a boutique firm. We’re family-owned, run on the Rotary FourWay Test, and offer a high-touch service. We ensure that everything flows onshore and offshore.
A unique attribute is that we offer due diligence on every project. Before we sign off on a
project, we have a project lead do a one to two week assessment to ensure that our plan is

accurate and aligns with the proposal that we agreed to or pivot and resubmit our proposal. By
doing our due diligence, we ensure that no surprises pop up during the project.
Another quality that makes us stand out is our team members. Many offshoring companies do
not let you choose the candidates for your project. They can pull, move, switch, or fire team
members at any time with no advanced notice. Because of our smaller company size, we can
control the on-boarding and off-boarding experience, adhering to our standards for quality and
the experience. The bigger a company gets, this ability becomes more difficult to do.

Why On-Demand Group is the right company for your
offshoring
Whether you need offshore resources for Greenfield development (such as Java and .NET),
maintenance, QA, or a more specific need, On-Demand Group can help you achieve your
company’s goals. We know how important it is for you to have an offshore team with the right
skill sets that fit your culture. You also need an offshore team that can comfortably say when
they don’t know something and can work as part of your team, not just take orders. We don’t
just fill an open position with a technical skill set. We make sure we match the right team
member to the right job.
When you need to fill the gap in your resources, choose offshoring services from On-Demand
Group. Tell us how we can help you. Contact us!

